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Product Coding Progrem in ir

1. Mollowing the CRAG meeling of 11 April 1998, I set up s
Caief of the Trunsport end Heavy
Machinery Branch of D/I, mmmmmomlofmﬁamm
mwﬁmﬁm&@wwwﬁmmmmmww
information obtained through q This
Tank Porce tulked with officers in IH and with selec and
expgerienced analysie and supervisors of intelligence product ion
componants within ORR. The Tesk Force concluded that the imple-
sentation of the proposal under consideration would not injure

the research efforts of {HB,

25X1B0c

2. As I ucdaratand it, the substaoce 5§ the IR proposal ie
the reduction of product coding Y& 10 atgits to 3 digits,
thershy reducing the ponsibility for mschine recovery of documemts
on specific producta. Product coding to 10 digite wenld, bowever,
continue to be svalilable for all material in the IR files pro-
cesped before the cut-off date on product coding. Manual
seerching would have to be dore for sy oev material processed
after the cus-off. Personnel would then be ahifted to the pro-

3. Buring the review by +he Task Force, 1H staied that it
would code up to T digits 1n Limited areas that might o€ salected
by GHER Branches. Otherwise, sachine recovery would be effected
through 3 dlgits, with the I anslyst performing & Banual search
4o pectver documents coded beyond 3 digits. During ouwr investi-
gation, the Task Forcs discussed this salter with the Pivislion
Chisfs of the Seonomic and Gecgraphis Besearch Areas and with ihe
chief of tiw Ppe Chiefs of thoss Branches
¢hich have mede the greatest use of product coding -~ 1/0M, M/CH,
H/AF, and 5/00M ~- vere also consulted. There wvas no objection
te the IR proposal from suy of the individuals contacted. Bor did

responsibilivy.
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%k, we feel that, while there would be some reductlon in the
ability of 1R %o recover speedily documents oo specific commodi-
ties under the proposed change, the iaterests of GRB ansiysts would
oot ve materially damaged. CBR analysts in the past bave nade few
reguests Tor product coding that could not be covered by a 3-digit
systes. Furthersore, the aualyst can costinue to cbtain machine
recovery up to 10 digits on the mass of IR meterial processed prior
0 the changeover 4 the nev system. We think that the strepgidlec~
ing of NG o< iie area tranches of IR made
possible by the elimination of the Produst Coding Branch will more
then cowpensate for the slight reduction in the efficlency of IR
prodact coding.

2. CBR concurs with the chanpge in the product coding systen
a8 proposed by IR.
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